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Achieve the Dream - Lumina Core Team & Advisory Committee Meeting
September 27, 2006
Frith Hall  12 noon (Lunch)
Attendees:


Carolyn Byrd, presiding

JoAnn Armstrong

Jeff Fields



Carol Ford




Cynthia Ingram




Susan Selman
Kris Landrum

Angela Hairston-Niblett

Natalie Harder

Greg Hodges

April Neblett

Joyce Staples

Betsy Ashbrook

Jeff Porter

Jandy Sharpe



Susan Shearer




Kevin Shropshire

Jason Lachowicz
Graham Valentine



Bill Wingfield



Bob Clary



Jay DeShazo (student representative)


 Advisory Committee Members:

Diane Edwards
Gary Collins

Jean Wilson

Frank Tatum

Dewitt House

Joe Philpott

Welcome and Atd Focus - Carolyn recognized members of the Advisory Committee.  Carolyn reminded everyone of a November 6 meeting with our Lumina coach, Kent Farnsworth and representatives from local area high schools.  Carolyn presented a brief overview of Achieving the Dream:
· 27 colleges came on board in the first round; now there are 52 in 11 states

· Atd is a national effort to increase the success of community college students, particularly those in groups that have been underserved in higher education.
· AtD suggests a stronger collaboration with the secondary schools.  This support the  P-16 Virginia Initiative, mandating that colleges share student performance data with local high schools

Patrick Henry Community College has made the commitment to become a learning college.  One of the elements of a learning college is for every employee to become a learning facilitator.  Many of the current AtD activities are intended to better engage students both inside and outside the classroom.
Update Collaborative Learning (Greg Hodges) – Three of PHCC faculty have taken the lead to become “Lecture Busters”:  Greg Hodges, Susan Shearer and Jandy Sharpe.  Greg presented updates on collaborative learning activities:
· 3 workshops were held  for adjunct instructors with a total of 40 attending

· Meetings with full-time faculty who have completed the Foundations of Cooperative Learning will continue
· PHCC and Isothermal Community College will collaborate and offer the Foundations of Cooperative Learning, Advanced Cooperative Learning and Academic Controversy in March.  The workshops will be held at Chatmoss Country Club.
Math Lab – Supplemental Instruction Update (Angela Hairston-Niblett) – Research has shown that success in math is a big problem.  Patrick Henry is the first community college in the VCCS and in Virginia with a Certified Tutoring Program.  After introducing April Neblett, our new math lab manager, Angela presented what the college is doing to help students be successful.  
· Math lab staffed with well qualified tutors:  

· tutors recommended by faculty, 

· must maintain a 3.0 in subject area as well as 3.0 overall GPA and 

· demonstrate a genuine concern for success of PHCC students; 

· three levels of certification:  Level 1:  Regular, Level 2:  Advanced, Level 3:  Master

· On-line tutoring 24/7 with Smarthinking; student government is marketing the service with posters & flyers; advertising on Channel 20 and the school Marquee

· off-campus tutoring for Patrick and Franklin
· Study groups

· Supplemental Instruction – Focuses on gatekeeper – high risk – courses.  SI instructors are currently assigned to for two math classes this term (MTH 03 & MTH 04)

Case Management Advising (Carolyn Byrd) – The college is entering our second year of “intrusive” advising with our Case Management program.  Changes were made to whereby advisors were able to choose from the cohort list of 75 students.  Upon meeting with the student, advisors are able to input their comments into a database.  Carolyn asked Carol Ford to demonstrate the database to the group.  Angela Williams, the Writing Center Coordinator, will take the lead on Case Management Advising.
Mentoring (Jay DeShazo) – Jay has been invited to join the team as a representative of our student population.  Jay is recruiting students for “Peer” mentoring, with the idea that students will open up and share more easily with another student.  He has had 15 student volunteers to be a part of this activity.
Data Presentation (Kevin Shropshire) – Kevin presented a brief overview, “Achieving the Dream (AtD) Data Effort – A Historical Overview to the Present.”  (Handout attached)
Retention Committee Activities (Jo Ann Armstrong) – A Retention Committee was established this past summer 06.  The committee of 11 members met during the summer and some in the fall semester.  Their plan has 6 components which are guided by their continuous research on what other colleges are trying and reporting in literature on retention.  Their 6-part plan includes:
· improve advising strategies

· track attendance in all classes; follow up with offers of assistance (we are now using the Attendance Tracker in People Soft to do this)

· identify financial aid problems

· enhance student motivation

· develop strategies for dual enrollment issues, such as provision of information for parents; Kris Landrum has developed a pamphlet which will be distributed to parents of high school students (sample was passed around)

· provide opportunities for evaluation & documentation of student learning

College Readiness (Carolyn Byrd) – Carolyn introduced Diane Edwards, Director of Development with the Patrick County Education Foundation. Diane gave a brief summary of what the foundation is all about:  

· A 501(c)(3) non-profit organization founded as an education-based economic development initiative serving the people of Patrick County, Virginia, chaired by the Honorable Gerald L. Baliles

· Mission:  By 2011, raise the education attainment levels of our County’s citizens from among the lowest in Virginia to one of the top 5 rural counties:
· In citizens with a high school education, 

· In high school students going to college, and 

· In the implementation of a working and effective program of workforce initiatives. 

· 3 programs:  provide basic job training skills, raise the number of adults with higher level of education; get more young people to go on to college

· College Access Program:  working in high schools with kids and parents; begin early awareness in lower grades

Suggestions from Group – Carolyn stated that Mabel Finney will be sending suggestions; Gary Collins commented that he was intrigued and happy to see what we’re doing for student success.





Respectfully Submitted,






Carol Ford 
cc:
Committee Members

Lumina Book
