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Atd Core and Data Team Meeting
October 15, 2007
MINUTES

Attendees:

Carolyn Byrd, presiding
Kent Farnsworth, Atd Coach

Jacki Stern, Atd Data Facilitator

Dr. Max Wingett

Nolan Browning


Fredona Aaron

Taiwo Ande


Cristy Reynolds


Susan Selman

Ed McGee


Jason Lachowicz


Jeff Fields

Betsy Ashbrook

Carol Ford



Bob Clary

David Deal


Terry Young



Susan Shearer

Jo Ann Armstrong

Kris Landrum



Angela Williams

Joyce Staples

Carolyn welcomed our Atd Coach and Data Facilitator along with two new members, Taiwo Ande and Cristy Reynolds.  Carolyn just returned from “Double the Numbers” Conference in Washington, DC which focused on raising skill levels of students to meet demands of business and industry.  The conference focused on the urgency of raising the education level of the nation’s citizens and the strong correlation of education to economic development.  Carolyn announced the Strategy Institute is scheduled for Feb. 5-8 in Atlanta; more information as to how many will be allowed to attend should be available around October 23rd. 
Updates from Coach and Data Facilitator:

Jacki reported that we are in year 4 of the initiative and that six new states have been added which makes a total of 85 participating colleges.  This means the next Strategy Institute will be very large.  
Kent gave a global overview:

· Recommended we order several copies of a report “Tough Choices for Tough Times”;

· The United States ranks 16th in education on a global perspective.  Countries such Czechoslovakia and  Korea far exceeds the United States in educating students and the higher skill jobs are going abroad; 
· It is imperative that we raise the educational level of our students to compete in the global market

· Between freshman and sophomore years 60-70% of students are lost; we need to refocus on building enrollment through retention
· Common complaint - too easy for students to register without advisement

· Need to focus on registration process

· Design a plan to force students to see advisor

· Block registration 

· Hold annual strategy/data retreat

· Bring in key players

· Determine how to use data

· Re-invigorate

· Some initiatives showing promise include Fast Track Math (push student through quickly) and Cooperative Learning.  He acknowledged that it will take time to see results.
College Readiness (Nolan Browning):

· Planning exchange visits with Orange Calhoun Technical College in South Carolina sometime in October or early November (will let Kent know exact date).  Orange Calhoun has done a lot of work with ACT in tracking high school students.

· Lots of interest from public school regarding ACE Academy
Civic Engagement (Kris Landrum):

· Community Outreach Committee suggests “Community Conversations”

· Sponsors to develop a forum

· Pose questions to community

· Form a group to address issues

· Hold off for now until we feel we can follow up

· College writing initiative – looking for volunteers to submit small articles using personal anecdotes (success stores) for publication in the Martinsville Bulletin.  Angela Williams volunteered to edit articles.
· Voices Choices – community forum (made up of people who have an interest in the community), a United Way project, working with Weldon Cooper Center, University of Virginia; community focus to improve from slump due to closings in the area.  
TLC - Teaching Learning Committee (Greg Hodges) 

· Committee developed summer ’07 to bring things together (“right hand knowing what left hand is doing”); committee made up of representatives from standing committees, Atd Core and Data Team, Title III, College Readiness to include the Deans and Coordinator of Institutional Research 
· first meeting scheduled in November

Cooperative Learning (Greg Hodges)

· Adjunct training is on-going

· Jandy Sharpe, Joyce Staples, Susan Shearer, Greg Hodges, and Angela Williams recently attended the Advanced Leadership Training Conference in Minnesota
· On-going meetings with full-time faculty; 16 have agreed to submit activities (discipline specific)

· Kent questioned:  How do we know it’s making a difference?  CL takes time to see results; need to constantly evaluate.  
Case Management Advising (Carolyn Byrd for Linda Gale)

· Permission from Atd coach to change method of selecting students for the Case Management activity; cohort contains students taking 3 developmental courses 

· 18-20 faculty, staff, administrators have volunteered to serve as advisors in this project

· Advisors to develop a close professional relationship with advisee; intrusive advising.  Advisors to contact other faculty of advisee

Mentoring (Carolyn Byrd for Angela Hairston-Niblett)
· Training session being held now
· Changes in selection:  focusing on General Studies and Allied Health, target students taking 2 developmental courses

· 20 faculty, staff, administrators, including Dr. Wingett, have agreed to serve as mentors

· Mentors to contact students

· Less professional approach, more casual relationship (meets mentee for lunch, attend campus activities together, etc.)
· Letters were mailed inviting students to a “Meet & Greet” luncheon

· Need more mentors

Atd Data Submission – Evaluation (Carolyn Byrd)

· Kevin Shropshire has agreed to assist Taiwo Ande and Carol Ford in data submission process
· Funded by grant for evaluation purposes
