Patrick Henry Community College
AtD Core and Data Team Meeting

February 23, 2007

Minutes

Attendees:

	Carolyn Byrd
	Donna Jovanovich

	Kevin Shropshire
	Jeff Fields

	Joyce Staples
	Susan Selman

	Susan Shearer
	David Dillard

	Jeff Porter
	Natalie Harder

	Jandy Sharpe
	Kris Landrum

	Jo Ann Armstrong
	Joe Philpott

	Sharon Wayne
	David Dillard

	Fred Aaron
	Terry Young


Absent:

	Gloria Amos
	Betsy Ashbrook

	Nolan Browning
	Bob Clary

	David Deal
	Carol Ford

	Linda Gale
	Angela Hairston-Niblett

	Greg Hodges
	Cynthia Ingram

	Karen Lackey
	Cindy Keller

	Jason Lachowicz
	Graham Valentine

	Angela Williams
	Max Wingett



Jay Deshazo
Carolyn welcomed the group with a special welcome to Dr. Donna Jovanovich, Director of Institutional Effectiveness from the VCCS.  The minutes of the September meeting were approved.  Carolyn made the following announcement:

· Kent and Jackie will be visiting on March 2nd
· Articles to the Correspondent (PHCC’s online newsletter) relative to AtD work is encouraged

· In an effort to expand the research capability of the college four individuals:  David Dillard, Carol Ford, April Neblett and Gloria Amos attended two SAS workshops.  David and Carol prepared the data to be presented later in the meeting

· Post-secondary educators should be familiar with the Spellings Report.  Carolyn included a summary of the document in the meeting packet but encouraged all to go to the Department of Education website for the full report

Donna Jovanovich from the VCCS updated the group relative to AtD. 
· The VCCS will pay for all colleges to administer the CCSSEE next year  
· Proposition 21 is still in the General Assembly and looks promising
· The use of data is becoming more important for each VCCS college

· The VCCS will be placing a great deal of focus on college readiness and developmental studies.  Each college will be asked to supply information relative to a National Governors Association initiative.

Data
Kevin Shropshire presented an overview of the most recent case-management and mentoring results (fall-spring retention and fall-fall retention) for first time degree seeking students fall 2005.  There was no significant difference between the two groups and the control group in either analysis.  However, the predetermined risk score was a significant predictor of retention.  An interactive application of risk score assignment to first time degree seeking students was presented.

Strategy Institute
Joyce Staples and Jeff Fields reported on the recent AtD Strategy Institute in Albuquerque.  Joyce reported that she, Carolyn Byrd, Angela Williams and Greg Hodges made a presentation entitled Enhancing Institutional Effectiveness through Participation in Achieving the Dream.  Jeff Fields gave an overview of his presentation entitled Conducting a Business Process Analysis.  Both presentations were well received.  Summaries of both presentations are attached.  

Retention Committee
Susan Selman announced that she is now the chair of the Retention Committee previously led by Jo Ann Armstrong.  A detailed review of the activities of the committee was presented by Susan and is attached.  

Collaborative Learning 
Susan Shearer and David Dillard reported on the Collaborative Learning initiative.  Susan gave an overview of the collaborative learning activities for spring semester.  David presented an analysis of the most recent collaborative learning survey administered to students at the end of fall semester.  Susan announced that PHCC is partnering with Isothermal Community College to bring the Cooperative Learning Institute to Martinsville on March 24-27.  Currently there are approximate 50 registered with 20 from PHCC.  Also, Susan Shearer and Greg Hodges is presenting on Collaborative Learning at the Regional Center for Teaching Excellence on March 2nd.
Case Management and Mentoring

Carolyn announced the Angela Williams is overseeing both the case management and mentoring and is working with Kevin to continue to gather and examine the data.  Overview attached
Math Lab
April Neblett, Math Lab Manager is working with Kevin to examine Math Lab data which will include an analysis of Supplemental Instruction.  April will track student usage of math lab and examine student grades.
Annual Report

The AtD Annual Report format is included in the committee packet.  Carolyn will ask for input from the group prior to submission.




Respectfully Submitted





Carolyn Byrd

