	
	AtD Core and Data Team
October 1, 2004
College Board Room

	

	

	Attendees:  Angela Hairston-Niblett, Joyce Staples, Jandy Sharpe, Terry Young, Susan Shearer, Kevin Shropshire, Jeff Porter, Bob Clary, Jason Lachowicz, Sharon Wayne, Carol Ford, Jo Ann Armstrong, Carolyn Byrd
	

	

	
	Agenda topics

	Learning College:  Teaching and Learning 
	.
	Susan Shearer

	Susan Shearer presented an outstanding presentation summarizing the characteristics of the Learning College.  

	

	Action items:  The group agreed that the focus of the grant would be for Patrick Henry Community College becoming a Learning College.
	
	

	Title III, Focus Group, and Visits
	
	

	· Jeff Porter updated the group on the focus of the Title III grant.  The grant focus is on student advising which will tie in very well with Lumina’s focus on teaching and learning.
· Dr. Farnsworth will be conducting three focus groups on October 13th:  9 AM – Students; 11 AM – Faculty; 2 PM Community.  He may want to meet with the committee on the 14th.

· The data team should be prepared to meet with the data facilitator during the visit as well.

	


	Policy Analysis; Planning Retreat
	
	

	· Several facilitators have been trained to conduct the business analysis process.  
· Jeff Porter distributed a handout sent by Linda Hagedorn who is the major data facilitator as a guide to assist with policy analysis.

· The planning retreat for the Lumina project will be either December 9th or 10th.  Carolyn will check with the coach and data facilitator to see if this will fit their schedules.

· Terry Young will ask the Teaching and Learning Committee to review current policies relating to instruction to determine if there are any that should be addressed by the VCCS.

	

	

	Next Meeting
	
	

	Tentatively set for the morning of October 14th.  The committee will be notified after Carolyn consults with Dr. Farnsworth.  

	

	Minutes:  Carolyn Byrd
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