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Dr. Max Wingett gave an overview of Achieving the Dream and welcomed all meeting participants.  Representatives from Patrick Henry Community College, Martinsville City Schools, Henry County Schools, Franklin County Schools and the Virginia Community College System met to focus on college readiness with a specific emphasis on closing the educational gap of low income students and students of color.
Dr. Kent Farnsworth, PHCC’s Achieving the Dream coach, served as facilitator.  Dr. Farnsworth presented national data clearly showing a decline in educational attainment of the population.  He went on to show that the projected growth in supply of workers with some postsecondary education by 2028 would not meet the demand.  He reiterated the need to improve the educational success of low income students and that it is a problem for all educators.  He went on to highlight the successful college readiness program between the Community College of Baltimore County and the Baltimore County School System. He introduced Jacki Stirn, PHCC’s Data Coach, with a brief explanation of their roles. 
Kevin Shropshire, Coordinator of Institution Research, presented data on PHCC students.  The data clearly shows the impact of math on the student success (presentation attached).
Dr. Cindy Peterka from the Community College of Baltimore County and Ms. Elaine Berry from Baltimore County School System presented the details of their successful College Readiness program (presentation attached).

The participants then worked in four groups focusing on what the community college and the school systems can do to address the lack of college readiness of entering students.  Below are the highlights of each group:
Group A:   What can the community college do to help improve the college readiness of recent high school graduates?  What do we do next to continue working together to improve college readiness?  Group Leader Dr. Tom Fitzbiggons.
· offer ASSET Tests (preparation & testing) during sophomore year; promote to all students, not just dual enrollment students

· share data from ASSET/COMPASS tests between school systems

· College Survival Skills class should be required for all seniors (2nd semester

· remediation classes (offer 2nd semester)

· good relationship with guidance counselors

· address curriculum alignment

· family commitment to encourage and support student

Barriers:  Financial Aid; Soft skills; Family attitude; community college stereotype; self ethnic reflectors in leadership positions

Group B:   How can we reduce the number of developmental courses taken by recent high school graduates?  What do we do next to continue working together to improve college readiness?  Group Facilitator:  E.G. Bradshaw
· provide information to parents

· changing economy, changing jobs, etc

· change expectations

· cost savings – learning it the first time

· Summer/in school remediation

· curriculum alignment to college expectations & on level course objectives

· strong counseling program

· parent to parent mentoring (Trade Act)

· communication

· Business/Industry partnerships

Barriers:  No “Blame Game”; Turf Issues; Money; Education Attainment; Community College being sub-standard (attitude)

Group C:   How can we build on what we are already doing to improve college readiness?  What do we do next to continue working together to improve college readiness?  Group Facilitator:  Bob Clary
· Career Coach paid by community college – part time not fulltime, which limits efforts Barrier:  funding by state grant

· expand placement testing beyond dual enrollment – summer enrichment

Barrier:  transportation, student/parent/HS encouragement to enroll; funding 

· expand dual enrollment opportunities for student who do not score high enough initially – currently no follow-up

Barrier:  staffing issues

· attend to middle school teachers’/students’ need to address critical thinking, study/test taking skills – testing focus; vertical teams; discussion groups

Barrier:  avoiding blame

Group D:   One of the most challenging transitions is to move from high school to college.  What can both the community college and the secondary schools do or enhance to ease this transition?  What do we do next to continue working together to improve college readiness?  Group Facilitator:  Stelia Wilborn.
· expose students to college campus early (9th grade up)

· encourage students to take at least 1 college course during high school (Ex. SDV 108)

· work with students and families to understand financial & college affordability (work through churches, etc.) where families feel most comfortable

· communication between PH faculty and public school faculty

· don’t wait – vertical alignment from 5th grade up

· expectation & career exploration early on

· adopt a school – track students

· speakers bureau

· educate the community, also, about how/what education means

· visit alternative sites where community is most comfortable

Barriers:  communication to the family (info for college); squeezing more things into students’ already tight schedules; limited resources

Dr. Farnsworth recapped the results of the group reports recommending a continuation of this joint effort of improving student success by enhancing college readiness.  Carolyn Byrd was given the responsibility to develop a plan to continue this important work.  Kevin Shropshire will send a web link where all participants can access the Achieving the Dream data.
Dr. Nolan Browning closed the meeting thanking everyone for their participation.  
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