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Carolyn Byrd welcomed everyone and briefly explained the role of the committee with the new grant.    Each standing committee has been assigned a Lumina Liaison to disseminate information, to assist with committee’s directives, and to infuse the Lumina goals into each activity.  Instead of meeting every month, the committee will meet every other month with our next meeting in October to meet with Kent Farnsworth and Jacki Stirn.
Kevin Shropshire presented an update on our data collection and challenges within identifying the cohorts.  Several challenges in identifying cohorts include who will be targeted, rank high to low, target highest risk, identify census tracking data (average income, unemployment, etc.).  He indicated the Data team may need to meet briefly at some point.  Results from the CCSSE survey have been received and contains lots of information.  A comparison of the VCCS and all CSSEE colleges can be found at CCSSEs website.   Kevin thanked Betsy and Angela for their ideas for projects and stressed that his door is always open to anyone with questions or suggestions.  Kevin also mentioned that Kent has asked him to co-author a paper with him.
In July Susan Shearer and Jandy Sharpe attended the Collaborative Learning Institute in Minnesota.  The college will investigate the possibility of bringing the institute to our campus and open it up to other VCCS Lumina colleges.  Jandy and Susan have already completed one Collaborative Learning training workshop with eleven participating.  More workshops are planned with the next one to meet in two weeks.  Faculty wishing to implement an active/collaborative learning project will be paid a stipend.  Jo Ann Armstrong will include the workshops in the Faculty & Staff Employee Development booklet.
Carolyn mentioned that due to the challenges which have occurred in the administrative end of PeopleSoft with Learning Communities, we may not offer them again until the issue is corrected.  The college will emphasize cooperative/collaborative learning in the classrooms.
Angela Hairston-Niblett and Jeff Porter updates on the Case Management and Mentoring project:

· need to identify target group:  1st time degree seeking, taking same development course multiple times; low LASSI motivation score 

· develop a handbook with success tools and strategies for mentor training; 
· offer training modules  (6-7 hours to be eligible for stipend) for faculty and staff with each module to be offered more than once
· move away from name “mentoring”; develop a catchy phrase such as PASS (Pals As Students Succeed)

· kick-off activity  such as a BBQ for mentors and selected students
· suggests 3-4 students per mentor with a minimum of 2 hrs. of contact per month for each student
Angela also gave an update on the Math Lab/Writing Center:

· the Math Lab will be moved to the 2nd floor of the LRC from Philpott 121; goal is to make the lab more inviting and user friendly

· bulletin board with pictures of tutors
· posters with math theme

· vests for tutors to wear

· Eddie Seay has been hired as the Math Lab Manager

· tutor training was completed this past week and a special thanks to faculty and staff who assisted with the training

· bookmarks will be available to students advertising the labs 

· Mary and Angela’s old offices are projected to be used for study groups and tutoring for students at our off-campus sites.
· PHCC is the only college in the VCCS utilizing Smarthinking;.

Supplemental Instruction
The supplemental instruction project will begin with Jason Lachowicz’s MTH 163 class as a pilot.  One of our tutors, Billie Jean Hines, has been assigned to be in the classroom the entire semester and will facilitate outside of the classroom.  Supplemental Instruction targets high risk courses.  Angela and Eddie will be attending SI training within the next several weeks.

Assessment
Betsy Ashbrook asked each division what data was needed to collect measurable outcomes.  She suggested we contact several colleges as to what they are doing as to data gathering, instrument used, etc.  She also recommended that faculty teaching same course meet at beginning of each semester to set course standards such as book, syllabus, and exams.
Karen Lackey reported on the Scholarship America Emergency Fund.  She indicated that 17 students had applied; 4 have dropped.  Students must have a 2.9 GPA to qualify.
