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Achieve the Dream - Lumina Core Team meeting
August 23, 2006
Frith Hall  12:15pm
Attendees:


Carolyn Byrd, presiding

Fredona Aaron

JoAnn Armstrong

Nolan Browning

David Deal

Jeff Fields



Carol Ford




Cynthia Ingram



Susan Selman
Kris Landrum

Bob Clary

Angela Hairston-Niblett

Greg Hodges

Jeff Porter

Jandy Sharpe



Susan Shearer




Kevin Shropshire

Kathleen Smith

Jason Lachowicz
Graham Valentine

Angela Williams


Terry Young

Bill Wingfield

Linda Gale

Guest:  QEP Committee Members:

Marti Robertson

Bronté Miller

Jay DeShazo

Lori McCarty

Gloria Johnson

Ed McGee

Diane Puckett

Welcome and Atd Focus - Carolyn welcomed the members of the QEP Committee and introduced new members to the Lumina Core Team:  Angela Williams (Leadership of the Case Management Project); Susan Selman, Greg Hodges, Jay DeShazo (student representative), and Linda Gale.
Atd Public Relations (Kris Landrum) -  Kris reported several articles have been sent in by Carolyn & Kevin but would like to see more articles, especially of the personal nature (i.e., “touchy feely” - student success stories, unique activities which can be tied back to Lumina).  We have several avenues in which to publish this information such as web page, newsletters, and usergroups.  The group was asked to look at what we’re doing and get the information to Kris for publication.  Carolyn is working on the web component but she would appreciate any assistance.
Atd Liaison Responsibility (Carolyn) – Each one of our standing committees is assigned an Atd liaison whose responsibility is to keep the committee updated on what is going on with our Lumina projects.  One goal is to institutionalize what we’re doing with Lumina on an ongoing basis, not short term. Atd Liaisons:

	Planning & Evaluation
	Carolyn Byrd

	Campus Life
	Carol Ford

	Employee Development
	Jo Ann Armstrong & Gloria Amos

	Teaching & Learning
	Sharon Wayne

	Student Success
	Jandy Sharpe & Cindy Keller

	Outreach & Community Development
	Kris Landrum

	Curriculum Services
	Graham Valentine

	Assessment
	Jason Lachowicz & Kevin Shropshire


Achievement Gap – Multicultural Focus – Susan Selman, Angela Hairston-Niblett, Linda Gale and Joyce Staples attended the 19th National Conference on Race & Ethnicity (NCORE) in American Higher Education in May of this year.  Susan gave a dynamic presentation and distributed some handouts from the conference.  The group who attended the conference indicated that there are specific recommendations that they have relative to how PHCC can have a stronger focus on multicultural issues.  They will present the ideas to the Retention Committee.
Data Presentation- Kevin Shropshire presented an outstanding Historical Overview of the Achieving the Dream Data Effort, What is Atd Data and Who Does It Go to?
Update Collaborative Learning- 

· Susan Shearer reported that 3 workshops are scheduled within the next few weeks for adjunct instructors; the first one is scheduled for September 11th.  Faculty will receive a stipend and will be required to do a collaborative activity in the classroom and a report submitted on the activity.  

· Jandy Sharpe will be in charge of scheduling several workshops for the full-time faculty with topics geared to problem solving and sharing.  Stipends will be offered for the fall and spring semester with faculty participating in approximately 3 workshops per semester. The plan is to have full-time faculty meet with participating adjuncts at the end of the semester.  The newest activity will require faculty to observe at least one other faculty member and complete a brief form discussing the experience.
· Greg Hodges reported that a Teacher Toolbox for Active Learning has been added to the homepage (under Professional Development) along with a new Research Corner.  The web has also been updated with topics of interest under Cooperative Learning (modular format).  Plans are to bring in a speaker dealing with “Online Collaborative Learning” sometime in the near future.

· PHCC along with Isothermal is planning a Collaborative Learning Workshop sometime in May (a Thursday – Sunday) similar to the Collaborative Learning Institute held here in May of this year.

Classroom Response System (CPS) – Jo Ann Armstrong gave an update of the CPS system which we’ve had for a year.  The systems are currently in 26 classrooms and plans are to add the system to 8 more.  We have 851 units with 256 on order; with the new units students will be able to see their answers before sending and will be able to enter formulas in math problems.  We are very impressed with the usage of the system:  40 out of 48 full-time faculty are using the system as well as several adjuncts; variety of courses using the system include NUR, MTH, BIO, ENG, SOC, PSY, CHD, AST, ITE and SPA. .
Retention Committee Updates – Title III requires and AtD efforts strongly support a retention plan be developed and to meet this requirement a Retention Committee has been formed.  Numerous faculty and staff volunteered to serve on the committee.  Jo Ann Armstrong was the original chair but she announced that Susan Selman will take over the committee fall semester, 2006.  To date, the committee has met three times with the following recommendations:
1) pilot tracking attendance using Peoplesoft (Attendance Tracker)

2) extending the withdrawal dates; financial aid indicated would not be an impact; still pending

3) a parental orientation; Kris Landrum to develop plan/program
4) each division develop a plan for advising

5) assessment of everything feasible
Case Management Advising – (Carolyn Byrd and Angela Williams) A Case Management Advising meeting is scheduled for September 6.  Carolyn had asked for more case-management advisors and the faculty readily volunteered to assist with this effort.  The faculty role is very important to the success of this project.
Mentoring (Jeff Porter) – Jeff indicated that he is looking for volunteers to assume the main role for the mentoring effort.  The group is planning a different approach this semester with expectations to improve success.  Mentors will select their mentees from the cohort list rather than the mentee being assigned.  
College Readiness Meeting –A copy of the 2003 Annual Report of the CCBS/BCPS (Community College of Baltimore County & Baltimore County Public School) College Reading Program was distributed.  A meeting with the local high schools (Martinsville, Henry & Patrick County) is scheduled for November 6 with Kent Farnsworth, PHCC Lumina Coach, as the facilitator.  
Meetings 

September 22 – VCCS Atd State-wide meeting here at PHCC; Brenda Hagadorn, data assessment, will be speaking

September 27 – Lumina Core & Data Team to meet with Atd Advisory Committee
Proposed meeting dates for the Lumina Core & Data Team

· October 25

· January 24

· February 28

· March 28

· April 25
Handouts distributed by:  

Carolyn Byrd: 

· “A Shared Commitment to Increase Opportunity” published by Lumina Foundation for Education, Inc. 

· The CCBC/BCPS College Readiness Program Annual Report for 2003-2004

Jandy Sharpe:  Fall 06 Full-Time Faculty Initiative Activities 

Kevin Shropshire:  A PowerPoint presentation on “Achieving the Dream (Atd) Data Effort – A Historical Overview” 

Susan Selman:  

· PowerPoint presentation on “NCORE 2006 Report”

· Miscellaneous handouts from the NCORE Conference

Respectfully submitted,

Carol Ford

