	
	AtD Core and Data Team
August 24, 2004
2:30 PM
College Board Room

	

	

	Attendees:  Fred Aaron; Jo Ann Armstrong; Betsy Ashbrook; Nolan Browning, Carolyn Byrd, David Deal, Earl Dodrill, Angela Hairston-Niblett, Cynthia Ingram, Cindy Keller, Kris Landrum, Jeff Porter, Kathleen Smith, Susan Shearer, Bill Wingfield, Terry Young, Carol Ford, Kevin Shropshire, Graham Valentine, Sharon Wayne
	

	

	
	Agenda topics

	Planning Matrix, Data, Gatekeeper Courses
	.
	Carolyn Byrd

	The group reviewed the planning matrix and discussed the data requirements.  The five VCCS Lumina colleges are contracting with the institutional researcher at Tidewater Community College (TCC) who will program the data for all colleges.  TCC recommended that gatekeeper courses should be kept to a minimum for the data that will be submitted to Lumina.  However, once the data is received from Tidewater, PHCC can add additional data elements including additional courses.  

	

	Action items:  The Data Team will meet to determine additional data needs, surveys, etc. and to examine the early gatekeeper course data.
	Person responsible:  
Kevin Shropshire
	Deadline:

Prior to next meeting

	Policy Analysis – Policies, Procedures, Practices - Letters
	
	

	Discussion:  Much discussion occurred concerning the importance of and ways to analyze college policies, procedures, and practices that could impact student success.  Units were initially asked to begin this process.  They were also asked to begin collecting standard letters sent to students.  

	

	Conclusions:  Nolan Browning suggested developing a flow chart using Visio to begin the policy analysis.

	Action items:  Nolan with assistance from Jeff and Graham will begin developing the flow chart.
	Person responsible:

Nolan Browning
	Deadline:

Next meeting


	Exploring Promising Strategies
	
	

	Discussion:  The importance of identifying best practices for assisting low income students and students of color was discussed.

	

	Conclusions:  Develop a sub-committee to address the issue.

	Action items:  Sub-Committee Formed.  
	Person responsible: 

Susan Shearer, Betsy Ashbrook, Jo Ann Armstrong.
	Deadline:

Initial report next meeting

	

	AtD Advisory Team
	
	

	Discussion:  There was a great deal of discussion concerning the advisory team members.  Cynthia reminded the group of the Market Street Report and the fact there is an Education Committee.  The focus of the advisory committee must be on student success of low income students and students of color.

	

	Conclusions:  Cynthia will send the group the Market Street Report electronically.

	Action items:  The team will be identified at the next meeting.
	Person responsible:
	Deadline:

	

	Minutes:  Carolyn Byrd
	

	
	

	Special notes:  Next Meeting:  Friday, September 10, 2004, College Board Room
New Member:  Welcome Joyce Staples
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