	
	AtD Core and Data Team
September 10, 2004
College Board Room

	

	

	Attendees:  Sharon Wayne, Angela Hairston-Niblett, Cindy Keller, Jandy Sharpe, Bill Wingfield, Nolan Browning, Joyce Staples, Terry Young, Bob Clary, Fredona Aaron, Jason Lachowicz, David Deal, Jo Ann Armstrong, Earl Dodrill, Betsy Ashbrook, Kevin Shropshire, Cynthia Ingram, Kathleen Smith, Jeff Porter, Gloria Amos, Graham Valentine, Carolyn Byrd, Carol Ford, Kris Landrum
	

	

	
	Agenda topics

	Advisory Committee – 
	.
	Carolyn Byrd

	The committee approved the following individuals to be asked to serve on the Community Advisory Committee:  Joe Philpott, Jim Rountree, Elizabeth Haskell, Paulette Simington, Frank Tatum, Joyce Martin, Marshall Stowe, Gary Collins, Mabel Finney, Kimble Reynolds, George Washington, Leopoldo Cavera, Mary Scott, Jerry Hughes, Dewitt House and John Kovack. Dr. Wingett will issue an invitation.

	

	Action items:  Issue an invitation
	Person responsible:  
Dr. Wingett
	Deadline:

Prior to next meeting

	Update from Faculty Best Practices Committee:
	
	

	The faculty committee continues to collect best practices research material.  Jo Ann Armstrong updated the group on the Employee Development Committee and Best practices sessions which will be held approximately twice a month.  Carolyn Byrd asked the group to develop a form and procedure for professional development requests and follow-up.  Bill Wingfield suggested an outside speaker to address the entire group.  Carolyn Byrd suggested Terry O’Bannon.

	

	Action items:  
Develop professional development form and procedure.
Contact Terry O’Bannon as an in-service speaker

	Employee Development Committee
Betsy Ashbrook
	Deadline:

Next meeting


	Policy Analysis
	
	

	Nolan Browning presented an outstanding process to conduct the policy analysis.

	

	Action items:  Assign members and other college employees to teams to participate in the policy analysis process.  Train team facilitators.  Obtain Visio software.  
	Person responsible: 

Nolan Browning
David Deal
	Deadline:

ASAP

	

	Misc.
	
	

	Dr. Farnsworth and Jackie Stirn will be on campus October 13th and 14th to conduct focus groups and provide support.  Data from Curt Aason has not been received yet.  As this point the fall retreat will be held the week of exams.  More information to come.

	

	

	Minutes:  Carolyn Byrd
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